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Abstract
Objective

News agencies are among the most important institutional actors in the production,
processing, and distribution of news. Unlike many conventional organizations whose
competitive advantage may depend primarily on financial resources, physical infrastructure,
or technological assets, news agencies rely fundamentally on the knowledge, creativity,
professional judgment, speed, accuracy, and ethical commitment of their human capital. In
media organizations, and particularly in news agencies, human resources are not merely
operational employees; they are the core producers of informational and symbolic value.
Reporters, senior journalists, service editors, photographers, and newsroom managers
directly shape the quality, credibility, timeliness, and social impact of news output.
Therefore, the quality of managerial interaction with human capital can significantly
influence organizational performance, professional motivation, news quality, and the long-
term sustainability of media institutions. Despite this importance, Iranian news agencies face
multiple managerial, structural, professional, and environmental challenges in their
relationship with human resources. These challenges include job insecurity, inadequate
income, weak professional status, limited opportunities for advancement, insufficient
training, lack of fair evaluation systems, shortage of equipment, non-specialized
management, and external pressures affecting journalistic work. The present study aims to
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identify and analyze the major managerial challenges of Iranian news agencies in their
interaction with human capital and to provide a conceptual classification of these challenges.

The central problem addressed in this study is the gap between the strategic importance of
human capital in news agencies and the actual managerial practices used to attract, retain,
motivate, evaluate, and empower this capital. Although the performance of news agencies
depends heavily on skilled and creative employees, existing managerial structures do not
always provide the conditions necessary for professional development, organizational
commitment, and high-quality journalistic production. In many cases, employees experience
weak job security, inadequate recognition, limited participation in decision-making, and
insufficient support for professional growth. At the same time, managers face constraints
related to budget, organizational structure, recruitment, political and environmental
pressures, and the availability of qualified staff. This study therefore asks: What are the main
managerial challenges faced by Iranian news agencies in dealing with their human capital,
and how can these challenges be conceptually categorized?

Research Methodology

This study employed a qualitative research approach, which was considered appropriate due
to the exploratory nature of the research problem and the need to understand the lived
experiences, perceptions, and interpretations of media professionals. Data were collected
through documentary review, preliminary field observation and theoretical analysis, and
semi-structured interviews with two groups of participants: managers of Iranian news
agencies and professional newsroom staff, including senior reporters and service editors. The
inclusion of both managerial and employee perspectives allowed the study to avoid a one-
sided analysis and to provide a more comprehensive understanding of the issue. The research
population consisted of individuals working in Iranian news agencies based in Tehran.
Sampling was conducted purposefully and continued until theoretical saturation was
achieved. In total, nine news agency managers and seventeen senior reporters and service
editors participated in the interviews. The interviews explored themes such as job
satisfaction, job security, income, professional training, access to facilities and equipment,
access to news sources, professional constraints, managerial recognition, organizational
support, recruitment challenges, quality of human resources, and interactions with political,
economic, and institutional power structures.

After each interview, the content was transcribed and prepared for analysis. Data analysis
was conducted through a three-stage coding process, including open coding, axial coding,
and selective coding. In the open coding stage, significant statements, concepts, and
recurring meanings were extracted from the interview texts. In the axial coding stage, related
codes were compared, grouped, and organized into broader conceptual categories. In the
selective coding stage, the main categories were integrated into a coherent analytical
framework explaining the managerial challenges of Iranian news agencies in relation to
human capital. The analysis continued alongside data collection, allowing the researcher to
refine interview questions and deepen the exploration of emerging categories. Saturation was
confirmed when the final interviews no longer produced new codes or categories.
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Findings

The findings revealed four main categories of challenges in the interaction between Iranian
news agency management and human capital. The first category includes factors related to
employee satisfaction and individual working conditions. This category consists of income
and benefits, job security, professional status, career advancement, participation in decision-
making, and fair evaluation. Many participants emphasized that inadequate compensation,
uncertain career prospects, weak recognition, and the absence of transparent evaluation
systems negatively affect motivation and organizational commitment. The second category
includes factors related to the quality of journalistic work and news content. These factors
include work pressure and stress, lack of alignment between education and job position,
insufficient professional training, outdated knowledge, repetitive and imitative news topics,
limited use of scientific consultants, weak motivation, lack of passion for journalism,
professional restrictions, and self-censorship. These elements directly influence the quality,
creativity, and independence of news production. The third category concerns organizational
facilities and resources. Participants referred to shortage and non-standardization of
equipment, difficulties related to commuting and workplace accessibility, and the lack of
professional editorial boards or structured newsroom support. The fourth category includes
managerial, structural, and environmental factors. These include non-specialized senior
management, government-oriented or appointment-based managerial structures, lack of
strategic planning, weak loyalty to the founding mission of news agencies, dominance of
personal relations over professional criteria, appointment of unqualified individuals, external
pressures from sources of power and wealth, avoidance of politically sensitive news,
dependence on resources in exchange for non-critical coverage, absence of clear recruitment
regulations, and lack of effective professional associations or unions.

Discussion & Conclusion

The results indicate that the challenges of human capital management in Iranian news
agencies are multidimensional and interconnected. They cannot be reduced to individual
dissatisfaction, lack of financial resources, or external pressure alone. Rather, they reflect a
deeper structural weakness in the way human capital is understood and managed. In many
cases, employees are treated as replaceable operational forces rather than as strategic,
creative, and knowledge-based assets. This managerial outlook limits investment in training,
weakens motivation, reduces organizational trust, and prevents the formation of a
professional and innovative newsroom culture. Furthermore, non-specialized management
and relation-based appointments undermine meritocracy and weaken the professional
autonomy of news agencies. Environmental pressures and legal gaps further intensify these
internal weaknesses by limiting journalistic freedom, increasing self-censorship, and
reducing employees’ sense of professional security.

The study concludes that improving the performance of Iranian news agencies requires a
fundamental redefinition of the relationship between management and human capital.
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Human resources in news agencies must be viewed as strategic assets whose motivation,
professional development, ethical commitment, and creative capacity determine the quality
and credibility of media output. At the organizational level, news agencies need transparent
systems for recruitment, training, evaluation, promotion, compensation, and professional
participation. At the managerial level, senior managers should possess media expertise,
newsroom experience, understanding of media economics, and awareness of the specific
characteristics of creative industries. At the policy level, stronger legal and professional
support is needed to protect journalists, strengthen occupational security, and reduce non-
professional interference in editorial work. Ultimately, the future competitiveness and social
influence of Iranian news agencies depend not only on technology and financial resources,
but also on the ability to manage, empower, and retain skilled, motivated, and creative
human capital.

Keywords: News agency; Media management; Human capital; Human Resource Management;
Iranian Media; Newsroom Management; Qualitative Research; Journalistic Work.
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